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Faculty Senate 
Held on: July 7, 2010, 3 pm 
Held at: John Gray Library, 8th Floor 
Faculty Senate
Minutes of the Meeting 
July 7, 2010 Special Meeting

Attending: 
College of Arts and Sciences: Valentin Andreev, At Large, Dianna River, At Large, Jeremy Shelton; College of Business: George Kenyon, At Large, Alicen Flosi, Tommy Thompson; College of Education and Human Development: Lula Henry, At Large, Fara Goulas, Betty Duncan, Jane Irons (Nancy Carlson) Molly Dahm; College of Engineering: Paul Corder, At Large, Enno Koehn; College of Fine Arts and Communication: Kurt Gilman (Charoloette Mizener; Library: Mark Asteris; Lamar State College, Port Arthur: Mavis Triebel 
Not Attending: 
College of Arts and Sciences: Mike Warren, George Irwin, Paul Bernazzani, Jennie Godkin, Faith Wallace, Jimmy Bryan, Tom Sowers, Jennifer Fagen, Catalina Castillon, Pat Heintzelman, Yaw Oteng, Ted Mahavier, Kumer Das, Sheila Smith, Joe Kruger, Quoc-Nam Tran; College of Business: Howell Lynch, Soumava Bandyopadhyay; College of Education and Human Development: Sandra Richardson, At Large, Elvis Arterbury, Barbara Hernandez; College of Engineering: John Gossage, Weihang Zhu, Kyaw Aung, Wendell Bean; College of Fine Arts and Communication: Prince Thomas, At Large, Xenia Fedorchenko, Nicki Michalski, Zanthia Smith, Monica Harn, Jeff Wisor; Library: Trina Nolen; Developmental Studies: Umporn Tosirisuk.
Quorum was not met at this special called meeting.

Call to Order: 
President Valentin Andreev called the meeting to order at 3:00 p.m.

Approval of Minutes:
Not appropriate at this special called July meeting.

President’s Report: 
1. Budget concerns: Valentin Andreev, FS President, urged that the Faculty Senate be aware of ongoing State budget concerns three weeks ago when he was invited to a meeting with administration and they were determining strategies to provide for a 10% budget cut. Some considerations planned included: 
(a) To continue to keep vacant positions open;
(b) To eliminate support for foreign travel unless funded by grants;
(c) To reduce drastically the number of adjuncts;
(d) To reduce domestic travel funding;
(e) To close graduate sections not meeting a minimum enrollment.
Valentin recommended against any substantial reduction of adjuncts, since departments have to invest substantial effort in finding and retaining qualified adjuncts and once they are lost during growth in enrollment, the university may have difficult time in meeting the needs of the students. Valentin also disagreed with a decision to eliminate funding for all foreign travel, since there was no clear reason for it. Valentin also expressed concern that the academic administration has not offered any cuts in its budgets. Faculty Senate has still not seen a budget. Linking of Tenure and Promotion, and any larger workloads are worrisome to faculty.

Resolution: Valentine distributed a resolution for consideration and said that without a quorum and not knowing the proposed budget, we will not present a resolution today. The FS felt the proposal was well written. Valentin said that we need to be vigilant and timing is everything. The resolution is attached at the end of the minutes. 

Other FS recommendations as follow: (Barbara Hernandez suggested we submit these now to Administration.) 
• The University should conduct an assessment of value added for all departments to see if redundancy exists for eliminating or reducing. Suggest employing a neutral third party to assure that all interests are considered. The President of F.S. was suggested as the third party representative. 
• Schedule Monday/Wednesday classes similar to Tuesday/Thursday classes. Have Fridays free to save on electrical energy dollars.
• Do an energy management control assessment.
• Look at modest tuition increase. 
• Overbook classes by 10%. Main idea is to increase enrollment for State funding.
• Faculty needs to have travel funds in order to conduct research and dissemination of the research.

2. Deans and Chairs evaluations: Valentin indicated that some of the upcoming evaluations are in the colleges of education, engineering, head of library, and arts and sciences, and that of Cruise Melvin, and Oney Fitzpatrick. 

3. Other concerns: Valentin requested other concerns.
a. Grades due day after Spring and Summer semester courses end. This is an issue for faculty. Request that Academic Issues Committee review in the Fall. 
b. New student orientations: Too many new student orientations are being held in the summer. Bring to FS at first meeting of semester. 
c. Other committees should not be meeting during Wednesday 3pm FS meetings. FS to bring to Dr. Doblin.



Adjournment
George Kenyon moved to adjourn the meeting and Fara Goulas seconded. Valentin adjourned the special July Senate meeting with no further business at 4pm. 


Respectfully submitted,


Dianna L. Rivers
Secretary of Faculty Senate
July 10/DR


Resolution follows next page






















DRAFT

Resolution

JULY 7, 2010

Whereas Lamar University faces substantial state-mandated budget reductions in the coming academic 
year,

Whereas such reductions will greatly affect the ability of Lamar University’s faculty to fulfill the University’s goals of providing quality teaching, providing student access to faculty, and generating research,

Whereas such reductions can only be intelligently decided upon by referencing the University-wide budget,

Whereas the University-wide budget has not been published for two years,

Be it resolved

that the Faculty Senate of Lamar University expects publishing and consideration of the Lamar University-wide budget before any binding budget reduction decisions are enacted by President Simmons. 
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